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Recommendation: That Libraries Nova Scotia act as the umbrella agency for the newspaper digitization project described below. Acting as the lead agency for this project will not require any financial commitment from Libraries Nova Scotia.  None of the project participants represent institutions that are mandated  to take the lead on this project at this time, but are ready to advance the work.  Libraries Nova Scotia provides a province-wide, multi-agency support framework that would enable this project to move forward.

General context.




Nova Scotia has a rich history of newspaper publishing.  The first newspaper published in Canada was the Halifax Gazette in 1752.  Although there has been considerable work done over the years to preserve this newspaper record on microfilm, many titles are still only available in print and are in critically fragile condition.  There are an increasing number of community newsletters around the province which are a vital component of community history.  As well as historical newspapers, there is a substantial body of more recent newspapers from the 1970s and 1980s which need to be preserved.  There are a number of facilities in the province with the capacity to preserve these newspapers on microfilm or other media.  They often have time available for special projects, but no staff to operate the equipment.  At a consultation on Nova Scotia newspapers held on March 9 at NSARM, several institutions reported that this excess capacity could be used for a newspaper preservation project, if funding could be found for staff.  The Community Access Program, coordinated in Nova Scotia by the Dept. Of Economic and Rural Development, is prepared to provide funding to support this project. 

NSARM has traditionally taken the leadership role in the preservation of historical publications, but with their change in mandate, this now falls outside their areas of responsibility.  They are interested in being part of the project, however.  The project requires an agency to take responsibility.  The infrastructure of Libraries NS lends itself to wide-ranging partnerships like this one.  It is likely that a steering committee arising out of the recent consultation will take responsibility for organising and accomplishing the project.

The Reasons to take on this project.

Community development is informed by community history.  Newspapers and community newsletters are an invaluable source of community history.  This newspaper preservation project will be an opportunity to rescue a variety of at risk historical newspapers.  This project will be an opportunity for Libraries NS to demonstrate its value to the province and will not require a great deal of work from Libraries NS members.  This project will provide an opportunity for the Libraries NS to work with new partners, including the Community Access Program, historical societies, museums, and archives.  The Libraries NS web site will become the destination for people interested in the status of the project, extending brand recognition to new audiences.

Structure of the project.

A steering committee, including NSARM and participants in the recent consultation, will coordinate the project.  The first requirement will be to develop a plan for the project, with very clear objectives and areas of responsibility.  Adherence to appropriate preservation standards will be integral to the project.  In partnership with the Community Access Program and preservation facilities, the committee will hire people to undertake filming and digitisation of identified  newspapers.  Partnerships and sponsorships with the private sector and other agencies (eg., the Union of Nova Scotia Municipalities, commercial microfilm facilities, etc.) could be an important source of financial and inkind support.  Regular reports will be provided to the Libraries NS Steering Committee.

Goals of the project.

· To identify and preserve the newspaper record in Nova Scotia communities.

· To preserve deteriorating Nova Scotia historical newspapers.

· To provide access to these newspapers in a digitised format.

· To make use of the capacity of digitisation centres.

· To provide useful and productive work experiences.

· To extend the recognition of the Libraries NS brand and lay the groundwork for future partnerships.

